
 

© McDonald & Company (Australasia) Pty Ltd 2007 

 

SEE OPERATIONS 
CHARTS 

SPECIMEN ORGANISATION CHART 
(Expatriate Operations) -

CORPORATE, EXPLORATION & 
ENGINEERING & CONSTRUCTION

In-Coutry Executive [020]

Senior Exploration 
Geologist

[742]

Project Geologist
[743]

Exploration Executive 
(Corporate) [701]

Operations Executive 
(Corporate) [903]

Head of Operations
[101]

Regional Exploration 
Manager [703]

Senior Project Manager 
(E&C) [931]

Project Manager (E&C)  
[932]

Senior Project Engineer 
(E&C)  [936]

Project Manager
Contract Mining [111]

Regional Operations 
Manager – Contract 

Mining [923]
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Mine Superintendent
(Open Cut)

[221]

Mine Supervisor 
(Shift) (Underground)

[224]

Senior 
Process Engineer

[341]

Head of 
Laboratory

[305]

Mine Superintendent 
(Underground)

[223]

Process Supervisor  
(Shift) 
[323]

Senior Mining 
Engineer

[241]

SEE FOLLOWING PAGE 
FOR OTHER DEPARTMENTS 

Mine Supervisor  
(Shift)

(Open Cut)
[222]

SPECIMEN ORGANISATION CHART (Expatriate) 
- OPERATIONS (Mining & Processing)

Training Adviser 
(Operations) [633]

Process 
Superintendent

[321]

Experienced Mining 
Engineer

[242]

Experienced 
Process Engineer 

[342]

Chemist / Team 
Leader [365]

Head of Operations
[101]

Head of Mine 
Operations [201]

Head of Processing
[301]
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Maintenance Supervisor 
(Days)
[422]

Mechanical / Electrical 
Tradesperson 

(Days)
[461] & [466]

Maintenance 
Superintendent

[421]

Senior 
Maintenance 

Engineer
[442]

Maintenance Supervisor 
(Continuous Shift)

[431]

Experienced 
Maintenance Engineer

[443]

SPECIMEN ORGANISATION CHART (Expatriate) 
- OPERATIONS (Maintenance & Technical Services)

SEE FOLLOWING PAGES
FOR OTHER OPERATIONS

DEPARTMENTS 

Maintenance 
Planner

[441]

Head of Operations
[101]

Head of Maintenance 
[401]

Head of Technical 
Services

[503]

Senior 
Mine Geologist [551]

Experienced Mine 
Geologist

[552]

Other Processing, 
Mining & QC 
Professionals
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Head of 
Supply 
[621] 

Senior 
Accountant (Operations)

[651]

Supply 
Supervisor 

[622]

SPECIMEN ORGANISATION CHART (Expatriate) 
- MINING OPERATIONS (Support Services)

Head of Operations
[101]

Head of 
Administration &  

Accounting 
[601]

Head of 
Human Resources 

(Operations) 
[602]

Head of 
Health, Safety & 

Environment
[605]

Head of Community & 
Government Affairs 

[607]

 
 


