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Chief Executive
 Officer [001]

Head of Operations 
(Corporate)

903

Chief Financial Officer
811

Company Secretary 
[003]

See Operations Charts

OTHER CORPORATE 
FUNCTIONS

Head of:

Occupational Health & 
Safety (Corporate)

807

Health, Safety & 
Environment
(Corporate)

808

Environmental
 Affairs (Corporate)

907

External Relations
 (Corporate)

908

Information Technology 
(Corporate) 910

Procurement & Logistics 
[911]

Head of Business 
Development

904

Personal Assistant 
to CEO [061]

SPECIMEN ORGANISATION CHART 
(Metalliferous) - CORPORATE

Head of Sales & 
Marketing

[909]

Chairman [010] & Non-
Executive Directors [011] Board of Directors

General Counsel 
[004]

Head of Exploration
[701]

See Exploration Chart See Finance & 
Administration Chart

See Technical & 
Engineering Chart

See Sales & Marketing 
Chart

Company Secretary / 
Financial Controller 

[002]

Head of Human 
Resources (Corp)

[901]

See Human Resources 
Chart

Senior Legal Counsel 
[845] 

Legal Counsel             
[846] 
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 Accounting Manager 
(Corporate) 

[814]

Chief Executive 
Officer [001]

Financial Controller
813

Chief Financial Officer
811

Senior Accountant 
(Corporate)

851

Accounting Supervisor  
/ Officer (Corporate) 

[821]

Experienced Accountant 
(Corporate)

[852] Y

Graduate Accountant 
(Corporate)

[853] Y

Head of Payroll
[815]

Accounting Clerk 
(Corporate) 

[862]

PA to 
Corporate 

Executive [861]

SPECIMEN ORGANISATION CHART 
(Metalliferous Corporate) – FINANCE & 

ADMINISTRATION and HUMAN RESOURCES

Commercial Manager 
[816] 

Head of Human Resources 
(Corporate) [901] 

Human Resources Manager 
[830] 

Senior HR Adviser 
(Corporate) [831]

Experienced HR Adviser 
(Corporate) [832] Y 

Graduate HR Adviser 
(Corporate) [833] Y 

Office Manager 
[860] 

Receptionist 
(Corporate) 

[062] 

PA to 
Corporate 

Executive [861]

Head of External 
Relations
Corporate

[908]

Manager Community / 
Native Title / Heritage 

[874] 

Payroll Officer 
(Corporate) 

[854]

Head of Environmental 
Affairs (Corporate) 

[907] 

Environment Manager   
[934] 

Senior Environmental 
Scientist / Adviser 
(Corporate) [941] 

Experienced Environmental 
Scientist / Adviser 
(Corporate) [942] 
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Group 
Metallurgist

[905]

Group Mining 
Engineer

[906]

SPECIMEN ORGANISATION CHART 
(Metalliferous Corporate) -

TECHNICAL & ENGINEERING and
SALES & MARKETING

Senior Project 
Engineer 

[936] 

Senior Mining  
Engineer (Corporate) 

[951] 

Senior Project 
Manager 

[931] 

Project Manager 
[932] 

Chief Executive Officer 
[001]

Head of Business 
Development

[904]

Head of Sales & 
Marketing 

[909] 

Marketing Manager
 [881]

Marketing Contracts 
& Logistics Manager 

[883] 

Logistics / 
Shipping Officer 

[884] 

Business Analyst 
(Corporate) 

[871] 

Group Development 
Geologist [804] 

Senior Development 
Geologist 

[842]  
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Regional Exploration 
Manager

[703]

District Geologist
[741]

Senior Exploration 
Geologist

[742]

Project Geologist
[743] Y

Exploration 
Geologist
[744]  Y

Head of Technical /
Ore Reserves

[704]

Head of 
Geophysics

[706]

Field Supervisor
[745]

Senior Resource 
Geologist 

705]

Senior 
Geophysicist

[747]

Geological 
Draftsperson

[761]

Exploration 
Technician

[762]

Computer Technical 
Support Officer
(Exploration)

[746]

SPECIMEN ORGANISATION CHART (Metalliferous) -
EXPLORATION

Head of Tenements 
[902]

Head of 
Exploration

[701]

National Manager 
Exploration

[702]

Tenements / Land 
Officer
[765]

Administration 
Geologist

 [748]
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Chief Executive Officer
[001]

Head of Operations 
(Corporate)

[903]

Regional Operations 
Manager

[923]

Site Administrator
[611]

Project Manager
(Operations)

[111]

Other site-based positions such as 
supervisors, engineers, surveyors, 

tradespersons & equipment operators 
are shown in the main diagrams 

for the mining operations

SPECIMEN ORGANISATION CHART (Metalliferous) -
CONTRACT MINING
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Head of Mine Site 
[101]

SPECIMEN ORGANISATION CHART (Metalliferous) 
- MINING OPERATIONS (Management)

Head of Technical 
Services [503]

Head of 
Administration & 
Accounting [601]

Head of 
Mine Geology 

[501]

Head of Human 
Resources (Ops) 

[602]

Head of 
Maintenance 

[401]

Head of Health, 
Safety & 

Environment (Ops) 
[605]

Head of Ore 
Processing [301]

Heads of:Head of Mine 
Operations [201]

Receptionist [162] Personal Assistant 
[161] 

Occupational 
Health & Safety 

(Operations) [603]

Head of 
Environment 

(Operations) [604]

Head of 
Government / 

Community Affairs 
(Operations) [607]

Head of Business 
Improvement 

(Operations) [615]
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Mine Superintendent
(Open Cut)

[221]

Mine Supervisor 
(Shift) 

(Underground)
[224]

Mine 
Superintendent 
(Underground)

[223]

Head of Mine 
Operations

[201]

Chief Mine 
Surveyor

[251]

Head of Mine Site
[101]

Senior Mining 
Engineer

[241]

Experienced 
Mining Engineer

[242]  Y

Mine Surveyor
[252]

Mine Technician 
(Days)
[265]

Top Underground 
Miner (Jumbo 

Operator)
[263]

Underground 
Haulage Operator

[264]

SEE FOLLOWING PAGE 
FOR OTHER MINE-SITE 

DEPARTMENTS 

Mine Supervisor  
(Shift)

(Open Cut)
[222]

Experienced 
Ancillary Equipment 

Operator
[267]

Top Open Cut 
Miner (Shovel / 

Excavator)
[261]

Graduate Mining 
Engineer
[243]  Y

Senior 
Geotechnical 

Engineer
[541]

Experienced 
Geotechnical 

Engineer
[542]  Y

SPECIMEN ORGANISATION CHART (Metalliferous) 
- MINING OPERATIONS (Mining)

Training Adviser 
(Operations) 

[633]

Mine Control 
Officer [255]

LHD Operator
[270]

Underground 
Serviceperson

[271]

Charge-up Operator 
(Underground)

[272]

Nipper
[273]

Drill & Blast 
Supervisor (Days) 

[225]

Training Adviser 
(Operations) [633]

Mine Technician 
(Days)
[265]

Open Cut Miner –
Entry (Haul Truck)

[262]

Top Production 
Driller
[269]

Shotfirer
[268]

Departmental 
Clerk / 

Administrator [163]

Personal Assistant 
[161]
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Head of Ore 
Processing

[301]

Senior 
Metallurgist 

[341]

Mill 
Superintendent

[321]

Head of 
Laboratory

[305]

Experienced 
Metallurgist 

[342]  Y

Mill Supervisor  
(Shift) 
[323]

Head of Mine Site
[101]

Mill Supervisor 
(Days) 
[324]

Gold Room 
Supervisor

[322]

Top Laboratory 
Technician (Days)

[365]

Top Process 
Technician / Control 

Room Operator
[361]

SEE FOLLOWING PAGE 
FOR OTHER MINE-SITE 

DEPARTMENTS 

Graduate Metallurgist 
[343]  Y

SPECIMEN ORGANISATION CHART (Metalliferous) 
- MINING OPERATIONS (Processing)

Experienced Process 
Technician

[362]

Departmental Clerk / 
Administrator [163]

Process Technician -
Entry
[363]

Chemist / Team 
Leader               
[325]

Personal Assistant 
[161]
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Head of 
Mine Geology 

[501]

Head of Mine Site
[101]

Head of 
Maintenance 

[401]

Maintenance 
Supervisor 

(Days)
[422]

Mechanical / Electrical 
Tradesperson 

(Days)
[461] & [466]

Mechanical / Electrical 
Tradesperson  

(Continuous Shift)
[471] & [476]

Maintenance 
Superintendent

[421]

Senior 
Maintenance 

Engineer
[442]

Senior Mine 
Geologist 

[551]

Experienced 
Mine 

Geologist 
[552]  Y

Graduate 
Mine 

Geologist 
[553]  Y

Maintenance 
Supervisor 

(Continuous Shift)
[431]

Experienced 
Maintenance 

Engineer
[443] Y

SPECIMEN ORGANISATION CHART (Metalliferous) 
- MINING OPERATIONS (Maintenance & Geology)

SEE FOLLOWING PAGE 
FOR OTHER MINE-SITE 

DEPARTMENTS 

Maintenance 
Planner

[441]

Head of Technical 
Services 

[503]

Other Processing, 
Mining, Geology & QC 

Professionals

Departmental 
Clerk / 

Administrator [163]

Graduate 
Maintenance 

Engineer
[444] Y

Personal Assistant 
[161]
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