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Chief Executive
 Officer [001]

Head of Operations 
(Corporate)

903

Chief Financial Officer
811

Company Secretary 
[003]

See Operations Charts

OTHER CORPORATE 
FUNCTIONS

Head of:
Occupational Health & 

Safety (Corporate)
807

Health, Safety & 
Environment
(Corporate)

808

Environmental
 Affairs (Corporate)

907

External Relations
 (Corporate)

908

Information Technology 
(Corporate) 910

Risk & Compliance 
[055]

Head of Business 
Development

904

Personal Assistant 
to CEO [061]

SPECIMEN ORGANISATION CHART (Coal) -
CORPORATE

Head of Sales & 
Marketing

[909]

Chairman [010] & Non-
Executive Directors [011] Board of Directors

General Counsel 
[004]

See Finance, 
Administration & HR  

Chart

See Technical & 
Engineering and Sales & 

Marketing Chart

See Technical & 
Engineering and Sales & 

Marketing Chart

Head of Human 
Resources (Corp)

[901]

See Finance, 
Administration & HR  

Chart

Senior Legal 
Counsel [845]

Legal Counsel             
[846]

 



© McDonald & Company (Australasia) Pty Ltd 2010 

 



© McDonald & Company (Australasia) Pty Ltd 2010 

Group Mining 
Engineer

[906]

SPECIMEN ORGANISATION CHART (Coal) -
TECHNICAL & ENGINEERING & 

SALES & MARKETING (CORPORATE)

Senior Project 
Engineer [936]

Senior Mining  
Engineer (Corporate) 

[951]

Senior Project 
Manager [931]

Project Manager 
[932]

Chief Executive Officer 
[001]

Head of Business 
Development

[904]

Head of Sales & 
Marketing [909]

Marketing 
Manager

 [881]

Marketing 
Technical 

Manager [882]

Logistics Manager 
[883]

Senior Logistics / 
Shipping Officer 

[880]

Senior Business 
Analyst (Corp)          

[870]

Group 
Development 

Geologist [804]

Senior 
Development 

Geologist [842]

District Geologist
[741]

Senior Exploration 
Geologist

[742]

Project Geologist
[743] Y

Business Analyst 
[871]

Logistics / 
Shipping Officer 

[884]
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SPECIMEN ORGANISATION CHART (Coal) -
(PROCUREMENT and  CONTRACTS)

Procurement 
Manager [985]

Senior Procurement 
Officer [986]

Procurement Officer
 [987]

Head of Procurement & 
Logistics

 [911]

Contracts 
Manager [990]

Senior Contracts 
Officer [991]

Contracts Officer
 [992]

Head of Business 
Development

 [904]

Greyed box is an 
alternate report
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Chief Executive Officer
[001]

Head of Operations 
(Corporate)

[903]

Regional Operations 
Manager

[923]

Site Administrator
[611]

Project Manager
(Operations)

[111]

Other site-based positions such as 
supervisors, engineers, surveyors, 

tradespersons & equipment operators 
are shown in the main diagrams 

for the mining operations

SPECIMEN ORGANISATION CHART (Coal) -
CONTRACT MINING

 
 



© McDonald & Company (Australasia) Pty Ltd 2010 

Head of Mine Site
[101]

Head of Mine 
Operations

[201]

Mine Superintendent -
Underground 

[223]

Mine Superintendent 
Open Cut

[221]

Mine Supervisor (Shift) 
- Underground

[224]

Mine Supervisor (Shift) 
- Open Cut

[222]

Top Underground 
Miner
[263]

Underground 
Miner – Entry 
Level [264]

Top Open Cut 
Miner
[261]

Open Cut Miner -
Entry Level

[262]

SEE FOLLOWING PAGES FOR 
OTHER MINE-SITE 

DEPARTMENTS

Crew Leader -
Underground / Deputy

[235]

Mine Control
Officer
[255]

SPECIMEN ORGANISATION CHART (Coal) 
- MINING OPERATIONS (Mining )

Training Adviser 
(Operations)  [633]

Department Clerk 
[163]

Drill & Blast 
Supervisor (Days)  
Open Cut  [225]

Shotfirer             
Open Cut

[268]

Mining 
Coordinator -
Underground  

[226]

Personal Assistant 
[161]

Production 
Coordinator –

Open Cut  [216]

Mine Supervisor (Shift) 
- Open Cut

[222]

Open Cut Miner -
Entry Level

[262]

Crew Leader -
Open Cut

[231]
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Head of Mine Site
[101]

Head of Coal 
Processing

 [301]

Senior Process 
Engineer 

[341]

Process 
Supervisor 

(Shift)
[323]

Leading Hand 
Preparation 

Plant Operator
[360]

Experienced 
Process 
Engineer 
[342] Y

Graduate Process 
Engineer 
[343] Y

SPECIMEN ORGANISATION CHART (Coal) 
- MINING OPERATIONS (Processing)

Department Clerk 
[163]

Coal Quality 
Superintendent 

[305]

Process 
Superintendent

[321]

Personal Assistant 
[161]

Senior 
Preparation 

Plant Operator
[361]

Superintendent 
Process 

Engineering
[340]
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